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Name of Course Certified Associate in Project Management

Overview

e The CAPM—or Certified Associate in Project Management - certification is designed to help
candidates learn the skills necessary for entry-level project management positions. It can
be the first stepping stone to a career in the field. If you enjoy maintaining organization
and leading team members on a project, you could be interested in becoming a project
manager.

e Earning a CAPM certification prepares job seekers for entry-level project management
roles. You'll learn the principles of project management and be certified in the proven
frameworks and methodologies. Here's what you need to know about getting a CAPM
certification:

¢ The Certified Associate in Project Management (CAPM)® certification is a credential
designed to prepare candidates for entry-level project management positions. It is
administered by Project Management Institute (PMI), a leading worldwide organization in
project management.

What you'll learn

e The primary objective of this course is to prepare the students to be able to clear the CAPM
exam.

e The course is designed in such a way that it covers each and every topic of the exam in
detail

e And tests the knowledge of the students through interactive real-world scenarios.

e Prepared you to be a good Project Manager

Who this course is for

The course is specifically designed for the prospective candidates of CAPM certification exam.
The course is equally beneficial for:

¢ Project managers working or looking forward to work in any organization

e IT managers

e Office and administration managers.
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Name of Course Certified Associate in Project Management

Course Outline

Domain 1: Project Management Fundamentals and Core Concepts?

Distinguish Between a Project, a Program, and a Portfolio

Distinguish Between a Project and an Operations

Distinguish Between Predictive and Adaptive Approaches

Distinguish Between Issues, Risks, Assumptions, and Constraints

Review/Critique Project Scope

How a Project Can Be a Vehicle for Change?

Purpose and Importance of Cost, Quality, Risk, and Schedule

Project Management Plan Vs Product Management Plan

Differences Between a Milestone and a Task Duration

Number and Type of Resources in a Project

Use a Risk Register in a Given Situation

Use a Stakeholder Register in a Given Situation

Project Closure and Transitions

Compare & Contrast the Roles & Responsibilities of Project Managers & Project Sponsors
Compare and Contrast the Roles and Responsibilities of the Project Team and the Project
Sponsor

Importance of the Role the Project Manager Plays

e Differences Between Leadership and Management

e Emotional Intelligence (EQ) and Its Impact on Project Management

Domain 2: Predictive and Plan-Based Methodologies

e |dentify the Suitability of a Predictive and Plan-Based Approach for the Organizational
Structure: (Virtual, Colocation, Matrix Structure & Hierarchical)
Activities Within Each Process

Typical Activities Within Each Process

Differences Between Various Project Components

Apply Critical Path Methods

Calculate Schedule Variance

Work Breakdown Structures (WBS)

Work Packages

Apply a Quality Management Plan

Apply an Integration Management Plan
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Name of Course Certified Associate in Project Management

Course Outline

Domain 3: Agile Frameworks/Methodologies

e Compare the Pros and Cons of Adaptive and Predictive and Plan-Based Projects

e |dentify the Suitability of Adaptive Approaches for the Organizational Structure

e QOrganizational Process Assets and Enterprise Environmental Factors that Facilitate the Use
of Adaptive Approaches

e Distinguish Between the Components of Different Adaptive Methodologies (Scrum, (XP),
Scaled Adaptive Framework and Kanban)

e |Interpret Success Criteria of an Adaptive Project Management Task

e Prioritize Tasks in Adaptive Project Management

Domain 4: Business Analysis Frameworks

Distinguish Between Stakeholder Roles

Process Owner

Process Manager

Product Manager

Product Owner

Why Do You Need to Identify Stakeholders in the First Place?

Difference Between Internal and External Roles

Stakeholder Communication Channel/Tool

Why Communication is Important for a Business Analyst Between Various Teams?
Role of a Business Analyst in Adaptive and Predictive Plan-Based Approaches
Acceptance Criteria

Determine If a Project/Product is Ready for Delivery Based on a Requirements Traceability
Matrix/Product Backlog
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