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Course Outline

Model #1: Introduction

1-A - Executive Summary

1-B - The Problem: VUCA & Disconnection

1-C - The Solution: Principled Performance® & GRC
1-D - Protectors

Model #2: Using this Document

2-A - Design Drivers

2-B - Anatomy of GRC Capabilities

2-C - Measuring GRC and Principled Performance
2-D - Applying the GRC Capability Model

2-E - Getting There

Model #3: Part | - GRC Concepts

3-A - “Big Picture” Perspective

3-B - “Reliably”

3-C - “Achieve Objectives”

3-D - “Address Uncertainty”

3-E - “Act with Integrity”

3-F - Integrated Action & Control Model™ (IACM™)

Model #4: Part Il - GRC Outcomes & Capabilities
4-A - U - Universal Outcomes

4-B - L — LEARN

4-C - A - ALIGN

4-D - P — PERFORM

4-F - R - REVIEW

Model #5: Part Ill - GRC Glossary
4-A - Acknowledgments

4-B - OCEG Team

4-C - OCEG Community

4-D - Appendix - Tools & Techniques
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